
 

Charity No. SC019628  
Company No. SC226434 

 
 
 
 
 
 
 
 
 
  
 
 
 

 
 
 
 

CARERS OF WEST LOTHIAN 
 (A Company Limited by Guarantee) 

 
DIRECTORS ANNUAL REPORT AND FINANCIAL STATEMENTS 

 
For the year ended 31 March 2021 

 
   

 

 
 
 
 

DocuSign Envelope ID: 4D704449-5164-42B1-BBF7-C75782F97249



1 

CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
Legal and administrative information 
 
Directors 
Ann Pike (Chair)  
Mary Jordan  
Jim Nickerson (Treasurer) 
Allen Jack  
Tyler Cameron  
Lorraine MacKenzie 
Jennifer Gilchrist (appointed 4 June 2021) 
Jennifer White (appointed 4 June 2021) 
 
 
Chief Executive 
Alison Wright  
 
Registered Office 
Sycamore House 
Quarrywood Court 
Livingston 
EH54 6AX 
 
Auditors 
Chiene + Tait LLP 
Chartered Accountants and Statutory Auditor 
61 Dublin Street 
Edinburgh  
EH3 6NL 
 
Bankers   
Bank of Scotland 
57 East Main Street 
Broxburn 
West Lothian 
EH52 5EE 

Santander 
Bridle Road 
Bootle 
Merseyside 
L30 4GB 

Scottish Widows Bank 
67 Morrison Street 
Edinburgh 
EH3 8YJ 

 
Solicitors and Employment Advisers  
Harper Macleod 
The Ca'd'oro 
45 Gordon St 
Glasgow 
G1 3PE 

  

 
Charity number:  
SC019628 
 
Company number:  
SC226434 
 

DocuSign Envelope ID: 4D704449-5164-42B1-BBF7-C75782F97249



2 

CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT 
 
For the year ended 31 March 2021 
 
The Directors submit their report together with the financial statements for the year ended 31 March 2021. 
 
Objectives and Activities 
 
As set out in the Memorandum and Articles of Association: “The Company shall operate for the public 
benefit to promote the benefit of carers and individuals with disabilities of West Lothian and its environs 
without distinction of any protected characteristics.  In pursuit of the same, the Company shall associate 
with statutory authorities, third and private sector organisations, and citizens in a common effort to advance 
the education, further the health and relieve the poverty and distress of such carers and individuals with 
disabilities.” 
 
These objectives fall within the scope of the protected characteristics of the Equality Act 2010 and the 
Scottish Government’s Equality Evidence Strategy 2017 to 2021 (age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation). 
 
Carers of West Lothian (“CoWL”) aims to provide support and a voice for carers of all ages and 
backgrounds and people with a physical or learning disability across West Lothian. We work towards these 
aims by: 
 

 Providing services which are responsive to need 

 Achieving consistently high standards of practice informed by clear evaluation 

 Working in partnership with other agencies to enhance support and services to carers and to assist 
in policy and service development 

 Equality of opportunity and the opposing of discrimination 

 Respecting the skills and experience of its staff and volunteers and providing opportunities for 
continuous learning and improvement 

 Being an open and accountable organisation that routinely consults with carers and other 
stakeholders 

 
This is identified and monitored through our Strategic Plan which is set and reviewed regularly by the 
Board. 
 
Funding is identified and sourced based on identified area of need. In this financial year the main source of 
funding is West Lothian Council (“WLC”), NHS Lothian and Big Lottery. Outcomes upon which funding has 
been given, are regularly reviewed and reported back. 
 
Activities, Achievements and Performance 
The year to March 2021 marks the 3rd year delivering the Contract for West Lothian Health and Social Care 
Partnership and has been a busy year securing additional project funding to allow us to expand our support 
for disabled people.   
 
It has also been a difficult year for carers, disabled people, our staff and volunteers with our biggest 
achievement being to support our service users and our own team through what has been an incredibly 
difficult year during the Coronavirus pandemic. 
 
This year has demonstrated our ability to react to change and adapt the way we support people quickly 
and effectively but has also highlighted once again, the disparities in support for carers and disabled 
people when faced with the challenges presented through a global pandemic.   
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2021 
 
 
Activities, Achievements and Performance (continued) 
Across our service, we have supported 1,866 people this year, however during this full year of pandemic, 
we have seen a reduction in the number of new service users referred to us from professional teams; in 
2020/21 we registered 563 adult carers, 100 young carers and 59 disabled people. Whilst the number of 
referrals has decreased over the previous year, more people who had not previously asked for support 
have been supported and have taken part in our groups and events this year. 
 
COVID dominated our support for the whole year and whilst we seamlessly moved our support online, 
continuing to offer peer support groups virtually using Zoom, one to one support over the telephone or over 
Zoom, and counselling over Zoom or by phone, we also provided very specific COVID support giving out 
information and advice around UK wide and Scottish Government COVID guidelines and coordinating PPE 
orders and deliveries for unpaid carers and personal assistants and distributing additional short breaks 
respite funding.  
 
This year our reports have demonstrated the different ways we are distributing information and advice to 
our service users. We do this through social media platforms such as Twitter, Instagram and Facebook and 
also news items on our website.  During the year, we have also developed our use of Salesforce to enable 
us to report on our service users’ outcomes and these outcomes will help us to demonstrate how our 
support helps unpaid carers and disabled people. 
 
2021 has also been an opportunity for us to continue to improve our use of our CRM, Salesforce.  
Producing quarterly reports we are monitoring who we support and how we support service users, 
identifying demographics and monitoring equality. This year we have also improved our reporting through 
the CRM and are planning to include outcomes reporting in our quarterly reports from 2021 onwards.   
 
This year we produced Impact Statements for service users, our funders and other stakeholders who need 
to know more about what we do and once again we have produced an Annual Report in 2021, which 
provides full details of the numbers of people we have supported and how we have supported them; these 
are all available to download on our website. 
 
Supporting people through COVID  
All peer support groups were run online through Zoom and whilst initial numbers were relatively low, we 
have built up a strong following and good numbers in groups for both carers and disabled people finding 
that many people, particularly young carers and disabled people, felt more comfortable engaging with us 
and their peers, online.  This allowed us to support many people who had been registered with us 
previously but who had never come along to a group in Sycamore House due to difficulty getting time away 
from their cared for person or practical issues like access to transport or simply, feeling more confident 
reaching out virtually rather than face to face. 
 
Our one to one support took the form of regular phone calls to people who needed most help with numbers 
for this service reducing at the beginning of 2021 at the end of the second wave of infections.   
 
A new service was introduced in June 2021 when we worked with our partners at West Lothian Health & 
Social Care Partnership to assess applications for free PPE and deliver these to carers’ homes; we have 
helped to deliver over 680 sets of PPE so far. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2021 
 
 
Supporting people through COVID (continued) 
Another addition to our normal support was enabled through additional funding from the Scottish 
Government and from West Lothian Council, to provide respite funding to the tune of £44,921 to 137 carers 
including parent carers, not normally covered by our Shared Care Scotland Time to Live funding.    An 
Impact Statement showing how some of the funding provided by West Lothian Council, has been spent 
was produced and is available on our website.  In addition to this, through our normal Time to Live Fund, 
we gave out £14,348 to 60 carers.  This year due to the pandemic, carers used funding to provide a 
different type of respite whilst traditional breaks away were not possible; carers have instead been able to 
buy garden furniture to enjoy some time in their gardens, or purchase laptops or tablets enabling them to 
connect with family and friends during the lockdown. 
 
Delivery support to disabled people and unpaid carers  
This year, we supported 62 people with counselling which was delivered via Zoom, over the telephone or 
by email.  A small number of people chose to remain on the waiting list for face to face counselling but they 
were contacted regularly for a check in phone call to ask how they were coping and to see if they wanted 
online support. Alongside training, counselling has been more difficult to provide online.  
 
The number of disabled people we supported this year rose from 94 in 2020 to 153 in 2021 with support 
and social groups continuing to be well attended online.  For some disabled people online groups have 
been a preferred way of at least starting to engage with peers giving them time to build up confidence in 
meeting other people as well as digital skills to work the technology.  In 2021 we secured funding from 
Scottish Government’s Investing in Communities and the National Lottery Improving Lives Fund to roll out 
more support for disabled people which will run for 2 years until 2023. 
 
Whilst we have not managed to work in any schools since March 2020, we have kept in touch with school 
champions and have continued to offer support to our young carers through regular telephone catch ups.  
Our peer support groups have been held online and as with some disabled people, young carers have felt 
more comfortable engaging in this way.  We supported 277 young carers this year, rising from 178 in the 
previous year.   
 
With all our service users we have worked hard to offer innovative and fun ways for them to interact with 
each other and with us.   We started offering an additional online monthly group, running quizzes, music 
nights, discos, fitness classes and we have also run a number of Wellbeing Events and started a new Craft 
Group.  More is planned for 2022.  Funding was secured or donations used to help us deliver goodies for 
Afternoon Teas, or activity packs for young carers which gave us a chance to see people face to face, 
albeit socially distanced; both the staff involved and the service users, loved seeing people in this way.   
Over the year, through our traditional groups as well as our new groups and activities, we supported 1,436 
adult carers.   
 
 
Working with Partners and Funders 
In 2021, we successfully secured project funding as well as smaller amounts of funding focused on COVID 
support.  Following our unsuccessful bid to the Big Lottery last year, in 2021 we secured 2 years funding 
from National Lottery Improving Lives to roll out The Trampoline Project which will enable us to develop the 
support we offer disabled people throughout West Lothian.  This funding is matched with Scottish 
Government’s Investing in Communities funding.   
 
We also successfully secured one year’s funding from the Bank of Scotland Foundation through their 
Reach Fund to continue to offer counselling to unpaid carers and disabled people.  During the current 
financial year, we hope to secure more long term funding for our counselling project as this has become a 
much needed service to so many people, with demand growing for this as we see COVID continuing to 
impact on mental health and wellbeing.   
 
In April 2020, West Lothian Health and Social Care Partnership extended our current contract by one year 
which now runs to March 2022 and we are preparing for a re-tender exercise towards the end of 2021.  
Funding from The Alliance’s Self Management Project was also extended during 2021, allowing us to 
continue to run our project for carers and cared for people until September 2021. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2021 
 
 
Working with Partners and Funders (continued) 
Smaller amounts of funding were secured from Foundation Scotland, Carers Remote Working Fund, Cash 
for Kids, SP Energy, STV Children’s Appeal and West Lothian Council’s Hardship Fund which enabled us 
to purchase IT equipment, food vouchers, passes for local attractions and increasing capacity in our young 
carer team. 
 
Funding was secured through National Lottery Awards for All for a small research project to enable us to 
increase our understanding of the needs of carers and disabled people from BME communities and to 
raise awareness of our support.  Whilst the project has not run in the way we planned due to COVID, we 
are now an active part of West Lothian’s Race Forum and are increasing our visibility in the BME 
community.  This is an ongoing project with funding allowing us to focus on this important outreach work 
until March 2022; we are currently sourcing more funding to allow us to roll out this work.   
 
Additional respite funding was provided by the Scottish Government and West Lothian Council which we 
distributed to young and adult carers.  We also worked with the Scottish Government’s Connecting 
Scotland programme to provide devices to families who had no digital devices.  This has allowed families 
to connect with friends and family as well as with our own online Zoom groups and we continue to provide 
these devices as we move into the 2022 year.  
 
We have continued to work with our partners at Blackadders Solicitors and The Advice Shop throughout 
the Pandemic, offering online clinics for benefits and financial support as well as for help with power of 
attorney and guardianship.  
 
We have seen increased collaboration in West Lothian as a result of the pandemic; during this last year 
several Forums and working groups have started or re-started, including the creation of a Carers Strategy 
Implementation Group, West Lothian Mental Health Forum, Senior People’s Forum and West Lothian 
Learning Disability Forum.  To demonstrate this increased collaboration, in February 2021 we secured 
funding from Life Changes Trust to work with OPAL to deliver a project to support people with dementia 
and their carers called Time and Space.  
 
As we move out of COVID restrictions many statutory services are slowly returning to pre-COVID levels.  
We are looking forward to working at the new Livingston North Partnership Centre, formally The Ability 
Centre, as well as Pathways.   
 
Representing Carers and People with Disabilities 
We continue to represent carers on the Integrated Joint Board (“IJB”) Board and Strategic Planning Group 
as well as the IJB Care and Governance Group and many other operational groups including mental 
health, children and families and digital and financial exclusion.   During 2021 West Lothian’s Learning 
Disability Forum re-started meetings and we currently chair this group, widening the reach to ensure 
disabled people are directly involved in service planning.  We are now holding bi-monthly meetings of our 
Carers Voice Group and our Disabilities Steering Group to ensure we let learnings from people with lived 
experience inform our future strategy and service design.   
 
During the year, we sent out 2 surveys to find out how COVID was impacting carers and disabled people 
as well as our annual survey.  These surveys have been important in demonstrating what carers and 
disabled people need from us and have helped us to secure project funding. 
 
In early 2021 we worked with West Lothian Health & Social Care Partnership to create a Carers Strategy 
Implementation Group representing health, social policy and Carers of West Lothian.  This group meets bi 
monthly to report on key indicators focusing on improving support provided to carers and improving 
reporting to the Integration Joint Board.   
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2021 
 
 
Our Team 
Our efforts to enhance our Board have continued throughout the year to March 2021.  Two new directors 
have joined our Board; Jenny manages FoodTrain West Lothian and has experience of volunteer 
management and support for disabled people and Jennifer works with Royal London and has experience 
of marketing and data management.  We look forward to adding their skills and experience to our Board 
over the coming years and continue to speak to potential board members, particularly young people and 
people from a BME community.   This year has been unusual in holding all Board meetings via Zoom 
which has worked well and will increase our accessibility to Board members who for work or for personal 
reasons, cannot travel to Livingston. 
 

Our staff team has coped well, now spending the full year working from home.  We have been able to 
provide a high level of service and our capacity has not been impacted by staff not being in the office 
however we have spent time this year, focusing on staff wellbeing whilst we are not working together 
physically. We have introduced and Employer Assistance Programme and a Staff Wellbeing Policy and 
have a small working group focused on staff wellbeing meeting on a monthly basis with plans to introduce 
training and a Mental Health First Aider in the year to March 2022.  
 
To enable our staff team to work from home, we have invested, through funding, in laptops and also in a 
digital phone system.  These tools have been vital enabling us to react quickly to the lockdown ensuring 
we’ve been able to handle calls quickly and effectively and access shared folders and documents online.  
As we plan to return to Sycamore House, we will continue to make use of these tools and are planning to 
roll out a more “distributed workforce” with staff planning to continue to spend their working week working 
from home as well as spending time in the office, when government guidelines allow.  
 
This year has seen some changes to our Young Carers team with Marion leaving to start a new job and we 
wish her well in her work there.  Two staff, Andrew, our Young Carer Support Worker and Emma, 
Development Worker to work on a BME project, have increased their hours, possible through project 
funding.   Gill has decreased her hours but she remains a firm part of the Development Team, working 3 
days per week instead of 4 as she has taken on extra hours working with NHS and Napier University in a 
Counselling role.  We wish her all the best in this venture. 
 
Whilst many volunteer jobs were no longer viable during the lockdown, volunteers have been extremely 
versatile, instead facilitating our online coffee mornings, delivering PPE and care packages to homes 
around West Lothian.  Once again we have relied heavily on the support our volunteers bring to the team 
enhancing the support the staff team provides. We know from service user feedback how valuable our 
volunteers work has been during this difficult year.  Volunteers have rallied and adapted quickly to make 
the last year a little bit more tolerable for many families and for that we say a huge thank you.   
 
This has for everyone been a really hard year and to our Board, our volunteers and our staff team, we want 
to say thank you. The team has adapted quickly, putting the needs of our service users first, working 
professionally and efficiently in very difficult circumstances. Our team has again shown our people remain 
our most valuable asset. 
 

Communications 
We continue to raise awareness of our support through social media and during the lockdown, we have 
replaced printed newsletters with bulletins sent by post as well as electronically to our service users.  We 
have also produced quarterly professional bulletins.    We also adapted our website to provide valuable 
COVID guidance and updates throughout the lockdown on restrictions, PPE and vaccinations.   
 
The Year Ahead 
This year has been a quick one and it is only when we read back through last year’s Annual Report and 
Directors Report that we can see what we have achieved and just how much the pandemic has impacted 
on how we have supported people and how it will impact on how we continue to provide support.  
 
We would like to say thank you to our service users who have adapted so well to the changes we’ve 
introduced, many have embraced these changes and have given us valuable feedback that we have used 
when designing our future service delivery.   
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2021 
 
The Year Ahead (continued) 
2021 has been a particularly difficult year for the whole team. supporting others through COVID whilst also 
supporting themselves and each other.  We have grown to be a stronger team and that will serve to benefit 
Carers of West Lothian as we move on to the new normal ahead of us.   
 
Our volunteers and Board have been with us every step of the way, being flexible in how they have 
continued to volunteer with us as well as guiding and leading us through 2021.   
 
Again, we say thank you to the whole team; we only need to look at the many quotes and feedback we’ve 
had from people to see the difference we’ve made, this is all the thanks we need.  
 
Financial Review 
2020/21 was another successful year for Carers of West Lothian. We successfully secured project funding 
as well as smaller amounts of funding focused on COVID support. Following our unsuccessful bid to the 
Big Lottery last year, in 2021 we secured 2 years funding from National Lottery Improving Lives to roll out 
The Trampoline Project which will enable us to develop the support we offer disabled people throughout 
West Lothian.  This funding is matched with Scottish Government’s Investing in Communities funding 
providing added value to existing statutory funded support through our core contract with West Lothian 
Health & Social Care Partnership. We also successfully secured one year’s funding from the Bank of 
Scotland Foundation through their Reach Fund to continue to offer counselling to unpaid carers and 
disabled people.  During the current financial year, we hope to secure more long term funding for our 
counselling project. 
 
During 20/21 the decision was taken to move our accounting software from SAGE to XERO, this process 
was successfully completed in April 2020 despite the challenges of administration staff working from home 
during the transition. 
 
Total income for the year increased from £538,529 to £596,044 and with expenditure increasing from 
£559,980 to £615,394, the net expenditure for the year was £19,350, compared to net expenditure of 
£21,451 in the prior year.  
 
The net assets and total reserves of Carers of West Lothian as at 31 March 2021 amounted to £597,036. 
 
The principal source of unrestricted funding is West Lothian Health and Social Care Partnership, who fund 
core activities through a contract awarded as a result of a tender process.  Restricted funding is received 
from a number of sources and is applied to specific time limited projects. 
 
In 2020/21 the policy of the charity was changed to hold a general reserve of at least £264,599 unrestricted 
funds to cover 6 months core running expenses in the event of core funding being withdrawn.  As at 31st 
March 2021, unrestricted general reserves amounted to £492,409.   
 
A designated Contingency Reserve of £50,000 (2021: £50,000) unrestricted funds is held to cover 
unexpected financial needs.  
 
An additional designated fund of £20,000 was set up in the prior year for property maintenance obligations. 
The match funding has been expended during the year, with a similar amount designated for 2021/22, and 
the property fund has been maintained at the previous level. 
 
Restricted funds of £34,627 are held covering a range of projects and will be used in accordance with the 
timeframe of each project.   
 
No funds are in deficit and surplus funds are on deposit with the Bank of Scotland, Santander Business 
Banking and Scottish Widows Bank. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2020 
 
 
Financial Review (continued) 
A full review of risks facing CoWL has been completed and is contained in a Risk Register which is 
reviewed by our Quality Committee. The primary financial risks relate to the receipt of funding being 
restricted due to the current economic environment and the impact of COVID increasing the number of 
projects and organisations applying for funding. Other risks identified focus mainly on COVID and health 
and safety and we will produce Risk Assessments and Protocols to work within when we plan to return our 
staff, volunteers and service users to Sycamore House and to face to face support and peer groups.   
 
To this end a full review of the reserves was undertaken, as directed by the Board, to ensure that liabilities 
were fully understood and mitigated through the financial statements. 
 
The Board agreed to a full review of current and potential future liabilities which would allow Carers of West 
Lothian to continue to operate for a period of 6 months should funding cease. The figure for 2020/21 has 
been held in accounting reserves and will be reviewed annually. 
 
Plans for Future Periods 
To focus on our future, we held a Board Strategic Review and Staff Review in June 2021.  These looked 
back at our service delivery during the pandemic, the outcomes for our service users and the impact on our 
staff and volunteer team.  We will focus on reviewing what has worked well and what we will develop as we 
plan ahead taking the learnings from the pandemic to inform our future strategy.   
 
Securing our long term funding and ensuring our sustainability remains a key focus for us as a business.  
To that end the Senior Administrator and CEO, with the Finance Committee, continues to review costs to 
reduce our overheads where possible whilst ensuring we have the capacity and resources to provide the 
support needed.   
 
In the last year we have benefitted from small amounts of funding to purchase laptops allowing us to work 
more remotely which may help to control costs, however standing costs such as rent and overheads 
remain high.  When we have the opportunity we will review our lease for Sycamore House and may 
explore opportunities to sub-let some space to a smaller third sector organisation as this would also 
generate an income for us.   
 
We are also planning to apply for funding to employ a Development Worker on a fixed term contract to roll 
out two trading pilots, providing a home help service and a fast track counselling service.  These services 
will be chargeable but our research suggests that these are much needed and people will pay as there is 
unmet demand particularly to support carers with household tasks at home giving them the respite they 
need.  We expect to roll out these pilots later in 2021 and if successful will then develop 3 year business 
plans to run them as income generating projects.   
 
Our contract with West Lothian Health & Social Care Partnership is our key source of funding and we aim 
to move towards a longer term contract, 5 years plus 3 years extension, if we are successful for the re-
tender which may take place in 2021 or be extended to 2022.   With the impact of COVID on our service 
users, we are keen to demonstrate the needs they have coming out of COVID which should influence 
future contracts; we also expect demand to increase on our services as more carers continue to provide 
more care.    
 
Research within our team, volunteers and service users which is taking place during summer of 2021 has 
helped us to assess what worked well and what didn’t work whilst we supported people during the 
pandemic.  This research will enable us to review our delivery model which has changed during COVID; 
we expect our service delivery beyond the COVID pandemic, will focus on offering both online support as 
well as re-introducing face to face support, within government guidelines.  We do expect to ensure we 
embrace digital tools and use them in the future, to enhance how we support people and offer more 
flexibility as well as removing barriers to access.   
 
We are also consulting with our staff team to find out what our working pattern will be in the future.  The 
research suggests that our team will also work in a different way, balancing time between working from 
home, working from Sycamore House and working in communities. This new working pattern will help us to 
balance our home and working lives and we hope, will enhance staff wellbeing.   
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2020 
 
 
 
Structure, Governance and Management 
Carers of West Lothian is a Company Limited by Guarantee and not having a share capital.  The governing 
document is the Memorandum and Articles of Association.  It is governed by a Board of Directors 
(Trustees) appointed by the Members at the AGM.   
 
Policies, procedures and committee remits are fully documented and made available to anyone who asks 
for access to them.  Day to day operations are managed by the Management Team of Carers of West 
Lothian, but all decisions impacting legal, policy, finance, membership and governance matters are made 
by the Board. 
 
Carers of West Lothian is a member of the Coalition of Carers in Scotland (COCIS), Health & Social Care 
Alliance Scotland (The Alliance) and EFQM Scotland. 
 
New Directors are identified using a variety of techniques, ranging from use of Social Media to knowledge 
from existing Board members. Initially, potential Directors are invited to meet with the Chair and CEO to 
ascertain their interest and suitability. Following on from that, potential Board members will be invited to 
attend 3 Board meetings as observers, before deciding whether they will be invited to be full members of 
the Board. New members to the Board will be provided with a copy of the Board Members Handbook, 
which details amongst other things responsibilities and legal aspects of the role and Board meeting 
protocol. Training is also available annually through Companies House specifically for first time Directors. 
 
The key management personnel of the charity are considered to be the Directors, the Chief Executive, 
Senior Administrator, the Senior Development worker (Young Carer Service and Adult Service) and staff 
temporarily acting in the above roles. The remuneration of “Key Management Personnel” is based on 
similar roles in the voluntary sector, subject to funding, and is reviewed annually by the Board of Directors. 
 
Reference and Administrative Details 
Information about the charity is set out on page 1. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
DIRECTORS’ REPORT (continued) 
 
For the year ended 31 March 2021 
 
 
 
Statement of Directors’ Responsibilities  
The Directors (who are also Trustees of Carers of West Lothian for the purposes of charity law) are 
responsible for preparing the Directors’ Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 
 
Company law requires the Directors to prepare financial statements for each financial year, which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that period. 
In preparing these financial statements, the Directors are required to: 
 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP (FRS102) (second edition – October 
2019); 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charitable company will continue in operation. 

 
The Directors are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that the 
financial statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) 
Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also 
responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 
 
In so far as the Directors are aware: 
 

 there is no relevant audit information of which the charitable company’s auditor is unaware; and 

 the Directors have taken all steps that they ought to have taken to make themselves aware of any 
relevant audit information and to establish that the auditor is aware of that information. 

 
The Directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 
 

This report was approved by the Board of Directors on _______________________ and signed on behalf 
of the Board by: 
 
 
 

 
………………………………………. 
Ann Pike 
Director, Chair of the Board 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF  
 
CARERS OF WEST LOTHIAN 
 
 
Opinion 
We have audited the financial statements of Carers of West Lothian for the year ended 31 March 2021 
which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cashflows and 
the related notes.  The financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) 
including FRS 102 ‘‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’’. 
 
In our opinion the financial statements: 
 
 give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021, and of its 

incoming resources and application of resources, including its income and expenditure, for the year 
then ended; 
 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 
 

 have been prepared in accordance with the Companies Act 2006, the Charities and Trustee 
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 
2006 (as amended). 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charitable company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements.  We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis 
of accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue 
as a going concern for a period of at least 12 months from when the financial statements are authorised for 
issue. 
 
Our responsibilities and the responsibilities of the directors with respect to going concern are described in 
the relevant sections of this report. 
 
Other information 
The other information comprises the information included in the directors’ report, other than the financial 
statements and our auditor’s report thereon. The directors are responsible for the other information 
contained within the directors’ report. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not express any form 
of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information 
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, 
or otherwise appears to be materially misstated. If we identify such material this gives rise to a material 
misstatement in the financial statements themselves. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF 
 
CARERS OF WEST LOTHIAN (continued) 
 
 
Opinion on other matters prescribed by the Companies Act 2006 
In our opinion based on the work undertaken in the course of the audit: 
 
• the information given in the Directors’ Report for the financial year for which the financial statements 

are prepared is consistent with the financial statements; and 
 
• the Directors’ Report has been prepared in accordance with applicable legal requirements. 
 
Matters on which we are required to report by exception 
In the light of our knowledge and understanding of the company and its environment obtained in the course 
of the audit, we have not identified material misstatements in the Directors’ Report. 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 and the 
Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our 
opinion: 
 

 the charitable company has not kept proper and adequate accounting records or returns adequate for 
our audit have not been received from branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 
 

 certain disclosures of Directors’ remuneration specified by law are not made; or 
 

 we have not received all the information and explanations we require for our audit; or 
 

 the Directors were not entitled to prepare the financial statements in accordance with the small 
companies regime and take advantage of the small companies exemption in preparing the Directors’ 
Report and from the requirement to prepare a strategic report. 

 
Responsibilities of Trustees 
As explained more fully in the Directors’ Responsibilities Statement set out on page 10, the Directors (who 
are also the Trustees of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the Trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and under the Companies Act 2006 and report to you in accordance with regulations made under 
those Acts. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 
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INDEPENDENT AUDITOR’S REPORT TO THE DIRECTORS AND MEMBERS OF 
 
CARERS OF WEST LOTHIAN (continued) 
 
 
 
Auditor’s responsibilities for the audit of the financial statements (continued) 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 

including fraud is detailed below: 

 

We gained an understanding of the legal and regulatory framework applicable to the charity and the sector 
in which it operates and considered the risk of acts by the charity which were contrary to applicable laws 
and regulations, including fraud. This included but was not limited to the Charities and Trustee Investment 
(Scotland) Act 2005, and The Charities Accounts (Scotland) Regulations 2006. 
 
We focused on laws and regulations that could give rise to a material misstatement in the charity's financial 
statements. Our tests included, but were not limited to: 
 

 agreement of the financial statement disclosures to underlying supporting documentation; 

 enquiries of the directors and key management personnel; 

 review of minutes of board meetings throughout the period; 

 review of legal correspondence or invoices, and 

 obtaining an understanding of the control environment in monitoring compliance with laws and 
regulations. 
 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation.  This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become aware of 
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather 
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. 
 
A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report. 
 
Use of our report 
This report is made exclusively to the charitable company’s members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006 and to the charity’s trustees, as a body, in accordance 
with section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the 
Charities Accounts (Scotland) Regulations 2006 (as amended).  Our audit work has been undertaken so 
that we might state to the charitable company’s members and the charity’s trustees those matters we are 
required to state to them in an auditor’s report and for no other purpose.  To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the charity, its members as a body 
and its trustees as a body, for our audit work, for this report, or for the opinions we have formed. 
 
 
 
 
Jeremy Chittleburgh CA (Senior Statutory Auditor) 
For and on behalf of       
CHIENE + TAIT LLP 
Chartered Accountants and Statutory Auditor 
61 Dublin Street 
Edinburgh, EH3 6NL 
 
 
_______________________ 
 
 
 
Chiene + Tait is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
STATEMENT of FINANCIAL ACTIVITIES 
(including Income and Expenditure Account) 
 
For the year ended 31 March 2021 
 
 
 
 
  Un-   Un-   
  Restricted Restricted Total Restricted Restricted Total 
 Notes Funds Funds 2021 Funds Funds 2020 
  £ £ £ £ £ £ 
Income from:       
Donations and general  
  grants  8,094 10,000 18,094 8,550 10,000 18,550 
Charitable activities 3 435,960 141,350 577,310 398,360 120,518 518,878 
Investment Income  640 - 640 1,101 - 1,101 
  ------------ ------------- ------------- ------------- ------------- -------------- 
Total income  444,694 151,350 596,044 408,011 130,518 538,529 
  ------------ ------------- ------------- ------------- ------------- ------------- 
 
Expenditure on: 
Charitable activities 4 441,361 174,033 615,394 412,672 147,308 559,980 
  ------------ ------------- ------------ ------------- ------------- ------------- 
Total expenditure  441,361 174,033 615,394 412,672 147,308 559,980 
  ------------ ------------- ------------ ------------- ------------- ------------- 
Net income/(expenditure)  3,333 (22,683) (19,350) (4,661) (16,790) (21,451) 
 
Transfers between funds 12 (12,105) 12,105 - 189,917 (189,917) - 
  ------------ ------------- ------------ ------------- ------------- ------------- 
Net movement in funds  (8,772) (10,578) (19,350) 185,256 (206,707) (21,451) 
  ------------ ------------- ------------ ------------- ------------- ------------- 
Reconciliation of funds  
Fund balances brought    
forward at 1 April 12,13 571,181 45,205 616,386 385,925 251,912 637,837 
  ------------ ------------ ------------ ------------- ------------- ------------- 
Fund balances carried  
forward at 31 March 12,13 562,409 34,627 597,036 571,181 45,205 616,386 
  ======= ======= ======= ======= ======= ======= 
 
 
The statement of financial activities includes all gains and losses recognised in the year. 
 
All income and expenditure derive from continuing activities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 17 to 26 form part of these financial statements. 

DocuSign Envelope ID: 4D704449-5164-42B1-BBF7-C75782F97249



15 

CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
BALANCE SHEET 
 
As at 31 March 2021 
 
      
      
 Notes  2021  2020 
  £ £ £ £ 
Fixed assets  
Tangible assets 8  21,484  29,236 
 
Current assets 
Debtors and prepayments 9 789  1,600 
Cash at bank and in hand  660,039  600,400 
  ------------  ------------ 
  660,828  602,000 
 
Liabilities: amounts due within one year 10 85,276  14,850 
  ------------  ------------ 
Net current assets   575,552  587,150 
   ------------  ------------ 
Total assets less current liabilities   597,036  616,386 
   ------------  ------------ 
Net assets   597,036  616,386 
   =======  ======= 
 
Funds 
Unrestricted funds - general 12 492,409  491,181 
Unrestricted funds – designated 12 70,000  80,000 
  -----------  -----------  
   562,409  571,181 
 
Restricted funds 13  34,627  45,205 
   ------------  ------------ 
   597,036  616,386 
   =======  ======= 
 
These financial statements are prepared in accordance with the special provisions of Part 15 of the 
Companies Act relating to small companies and constitute the annual financial statements required by the 
Companies Act 2006 and are for circulation to members of the company. 
 
The financial statements were approved by the Directors on _______________ and are signed on their 
behalf by: 
 
 
……………………………………………..  
Jim Nickerson 
Director & Treasurer 
 
 
 
 
……………………………………………..  
Ann Pike 
Director & Chair 
 
 
Company No.  SC226434 
 
 
 
The notes on pages 17 to 26 form part of these financial statements. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
STATEMENT OF CASHFLOWS 
 
For the year ended 31 March 2021 
 
 
 
 Notes 2021 2020 
  £ £ 
 
Cash provided by/(used in) operating activities 17 58,999 (57,188) 
  ------------ ------------ 
 
Cash flows from investing activities 
Bank interest income  640 1,101 
Purchase of fixed assets  - (7,074) 
  ------------ ----------- 
Cash provided by/(used in) investing activities  640 (5,973) 
  ------------ ----------- 
    
(Decrease)/increase in cash and cash equivalents in the year  59,639 (63,161) 
 
Cash and cash equivalents at the beginning of the year  600,400 663,561 
  ------------ ----------- 
Cash and cash equivalents at the end of the year  660,039 600,400 
  ======= ======= 
 
 
 
Analysis of cash and cash equivalents 
 
Cash at bank – current accounts  461,952 402,615 
Cash at bank – term deposits  198,087 197,785 
  ------------ ----------- 
  660,039 600,400 
   ======= ======= 
 
 
 
Analysis of Changes in Net Debt 

   At  At 
   1 April Cash- 31 March 
   2020 flows 2021 

   £ £ £ 
 
Cash and cash equivalents  600,400 59,639 660,039 
   ------------ ------------ ------------ 
Total net debt  600,400 59,639 660,039 
   ======= ======= ======= 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 17 to 26 form part of these financial statements. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS 
 
For the year ended 31 March 2021 
 
 
1. Company information 
 
Carers of West Lothian is a company limited by guarantee incorporated and domiciled in Scotland with 
registered company number SC226434. The registered office and principal place of business is Sycamore 
House, Quarrywood Court, Livingston, EH54 6AX. The financial statements have been presented in 
Pounds Sterling as this is the functional and presentational currency of the company. 
 

2.  Accounting policies 
 

Basis of accounting 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 
1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) and the Companies Act 2006. 
 
Carers of West Lothian meets the definition of a public benefit entity under FRS 102. Assets and liabilities 
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy notes. 
 
Going concern 
The financial statements have been prepared on a going concern basis.  The Directors have assessed the 
charitable company’s ability to continue as a going concern, including the impact of COVID 19, and have 
reasonable expectation that the charitable company has adequate resources to continue in operational 
existence for the foreseeable future.  Thus, they continue to adopt the going concern basis of accounting in 
preparing these financial statements and are satisfied that no material uncertainty exists as to the charity’s 
going concern status.  
 

Significant judgements and estimation uncertainty 
In the application of the company’s accounting policies, the Directors are required to make judgements, 
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily 
apparent from other sources. As the estimates and associated assumptions are based on historical 
experience and other factors that are considered to be relevant, actual results may differ from these 
estimates. Any such estimates and underlying assumptions are reviewed on an ongoing basis. 
 
The Directors do not consider that any estimates or assumptions have been made in these financial 
statements that have a significant risk of causing a material adjustment to the carrying amounts of assets 
and liabilities. 
 
Taxation 
Carers of West Lothian’s charitable activities fall within the exemptions afforded by part 11 of the 
Corporation Tax Act 2010.  Accordingly, there is no Corporation Tax charge in these financial statements. 
 
Donations, legacies and similar income 
Donations, legacies and similar income are included in the year in which they are receivable, which is 
when the charity becomes entitled to the income, it is probable that it will be received and the amount can 
be measured reliably. 
 

Grants receivable 
Grants received, including capital grants, are reflected in the Statement of Financial Activities when 
relevant conditions for entitlement have been met, it is probable they will be received, and the amounts can 
be quantified with sufficient reliability. Where donors specify that grants are for particular purposes, this 
income is included in incoming resources within restricted funds when receivable. Where grants are 
specifically made for the performance of charitable activities in a period subsequent to the year-end they 
are deferred and excluded from the Statement of Financial Activities. 
 
Investment income 
Income from cash held in deposit bank accounts is included in the year to which it relates. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 

 
2.  Accounting policies (continued) 
 

Expenditure 
All expenditure is included on an accruals basis and is recognised when there is a legal or constructive 
obligation to pay for expenditure.  All costs have been directly attributed to one of the functional categories 
of resources expended in the Statement of Financial Activities, with the exception of support costs which 
have been allocated to activities on the basis of the estimated usage and application of the relevant cost.  
Costs of charitable activities consist of those applied by the charity in meeting its charitable objectives.  
Within support costs are governance costs, which include the costs of general governance of the charity as 
opposed to direct management inherent in meeting charitable objectives, and are those associated with 
strategic, constitutional and statutory requirements. 
 

Operating leases 
Rentals payable under operating leases are charged on a straight-line basis over the term of the lease. 
 

Tangible fixed assets 
It is the company’s policy to write off the entire cost of any fixed assets acquired in the year of acquisition 
where they have an individual value of under £1,000. The company’s fixed assets are listed in a register of 
fixed assets and may only be disposed of and removed from the register on the decision of the Directors. 
 
The total value of fixed assets acquired and written off during the period was £3,169 (2020: £1,996). 
 
Depreciation 
Where fixed assets are capitalised, depreciation is calculated so as to write off the cost of an asset, less its 
estimated residual value, over the useful economic life of that asset from the date at which the asset is fully 
operational as follows: 
 

Database 20% per annum 
Computer equipment 25% per annum 
 

Debtors  
Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the 
amount prepaid net of any discounts due. 
 

Cash at bank and in hand  
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity 
of three months or less from the date of acquisition or opening of the deposit or similar account. 
 

Creditors  
Creditors are recognised where the company has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors are normally recognised at their settlement amount after allowing 
for any trade discounts due. 
 
Financial instruments  
The company only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 
 

Funds 
Unrestricted general funds are the funds which can be used in accordance with the charitable objects at 
the discretion of the Directors.  Restricted funds are the funds that can only be used for particular restricted 
purposes within the objects of the charity.  Restrictions arise when specified by the donor or when funds 
are raised for particular restricted purposes.   
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
  Unrestricted Restricted Total Total 
3.  Charitable activities - income Funds Funds 2021 2020 
  £ £ £ £ 
 
Support for young carers - 525 525 525 
Support for general carers 435,960 65,365 501,325 114,664 
Support for general carers, young carers, 
and those with disabilities - - - 385,960 
Carer funding for distribution by COWL - 75,460 75,460 17,729 
  -------------- -------------- -------------- ------------- 
  435,960 141,350 577,310 518,878 
  ======== ======== ======== ======== 
 
  Direct Support Total Total 
4.  Charitable activities - expenditure Costs Costs 2021 2020 
  £ £ £ £ 
Restricted 
Support for young carers 412 - 412 16,058 
Support for general carers 62,666 30,407 93,073 112,411 
Carer funding distributed by COWL 80,548 - 80,548 18,839 
  -------------- -------------- -------------- ------------- 
  143,626 30,407 174,033 147,308 
  ======== ======== ======== ======= 
 

Included within Carer funding distributed by COWL are grants to 196 individuals amounting to £58,320 as 
part of the Time Out and Isolation projects shown in note 13. 
   
  Direct Support Total Total 
  Costs Costs 2021 2020 
  £ £ £ £ 
Unrestricted 
Support for general carers, young carers, 
and those with disabilities 301,394 139,967 441,361 412,672 
  ------------- -------------- -------------- ------------- 
  301,394 139,967 441,361 412,672 
  ======= ======= ======= ======= 
 

  Unrestricted Restricted Total Total 
5.  Support Costs Costs Costs 2021 2020 
  £ £ £ £ 
 
Staff Costs 55,461 14,301 69,762 72,268 
Property Costs 41,332 7,909 49,241 55,754 
Equipment and IT Project Costs 14,032 - 14,032 22,898 
Printing and Stationery 1,313 - 1,313 6,075 
Postage and Telephone 14,257 3,261 17,518 18,559 
Publicity 408 - 408 352 
Other supplies and services 3,465 3,048 6,513 4,378 
Subscriptions 1,955 238 2,193 1,998 
Volunteer Expenses 193 1,650 1,843 4,972 
Fees and Consultancy 1,019 - 1,019 1,184 
Bank Charges and Interest 73 - 73 73 
  ----------- ------------ ------------ ------------ 
  133,508 30,407 163,915 188,511 
Governance costs 
Audit and accounting fees 6,459 - 6,459 4,589 
  ------------ ------------ ------------ ------------ 
  139,967 30,407 170,374 193,100 
  ======= ======= ======= ====== 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
6.  Net income 2021 2020 
  £ £ 
This is stated after charging: 
Rentals payable in respect of operating leases – land and buildings 31,200 31,200 
Auditors remuneration 
 - audit fees 4,300 4,095 
 - accounts preparation and support 1,385 1,320 
 - accounting training and software 775 - 
  ======= ======= 
 
    
7. Analysis of staff costs and numbers, director remuneration and expenses, and the cost of key 

management personnel 
  2021 2020 
  £ £ 
 

Wages and salaries 349,430 348,618 
Social security costs 28,151 28,044 
Pension costs – annual employer contributions 16,882 16,526 
  ------------ ------------ 
  394,463 393,188 
  ======= ======= 
 
No individual employees earned £60,000 or more, excluding employer pension contributions, during the 
year (2020: £Nil).  Out of pocket expenses totalling £Nil (2020: £Nil) were reimbursed during the year in 
respect of Directors. 
 

The key management personnel of the charitable company during the year comprise the Directors, the 
Chief Executive, Senior Administrator, the Senior Development worker (Young Carer Service and Adult 
Service) and staff temporarily acting in the above roles. None of the Directors were remunerated for their 
duties as Directors during the year.  The total employee benefits of the key management personnel of the 
charitable company during the year were £129,824 (2020: £123,165). 
 

The average number of employees during the period was 16 (2020: 17). 
 
    
    Computer  
8.  Tangible fixed Assets  Database Equipment Total 
   £ £ £ 
Cost  

At 1 April 2020 and 31 March 2021  29,912 7,074 36,986 
   ------------ ------------ ------------ 
 
Accumulated depreciation 
At 1 April 2020  5,982 1,768 7,750 
Charge for year  5,983 1,769 7,752 
   ------------ ------------ ------------ 
At 31 March 2021  11,965 3,537 15,502 
   ------------ ------------ ------------ 
Net book value  

At 31 March 2021  17,947 3,537 21,484 
   ======= ======= ======= 
At 31 March 2020  23,930 5,306 29,236 
   ======= ======= ======= 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
9.  Debtors and prepayments     2021 2020 
      £ £ 
   
Prepayments and other debtors     789 1,600 
      ======= ======= 
 

10.  Creditors:  amounts due within one year    2021 2020 
      £ £ 
 

Other creditors and accruals     13,149 7,503 
Deferred income (note 11)     64,887 - 
Other taxes and social security costs     7,240 7,347 
      ------------ ------------- 
      85,276 14,850 
      ======= ====== 

11. Deferred income 
 
Deferred income consists of the following balances, all of which relate specifically to periods subsequent to 
31 March 2021: 
  2021 2020 
  £ £ 
 
Adapt & Thrive     36,074 - 
BOS Foundation     21,430 - 
Life Changes     7,383 - 
      ------------ ------------- 
      64,887 - 
      ======= ====== 
 
   
   1 April   Transfer 31 March 
12. Unrestricted funds  2020 Income Expenditure of funds 2021 
   £ £ £ £ £ 
 

General reserve unrestricted funds   491,181 444,694 (431,361) (12,105) 492,409 
Designated funds  
- Contingency reserve  50,000 - - - 50,000 
- Matched funding for Robertson 
       Trust project  10,000 - (10,000) - - 
- Property maintenance and dilapidations  20,000 - - - 20,000 
   ----------- ----------- ----------- ----------- -----------  
   571,181 444,694 (441,361) (12,105) 562,409 
   ======= ======= ======= ======= ======= 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
   1 April   Transfer 31 March 
12. Unrestricted funds (continued)  2019 Income Expenditure of funds 2020 
   £ £ £ £ £ 
 

General reserve unrestricted funds   305,925 408,011 (412,672) 189,917 491,181 
Designated funds  
- Contingency reserve  50,000 - - - 50,000 
- Matched funding for Robertson 
       Trust project  10,000 - - - 10,000 
- Property maintenance and dilapidations  20,000 - - - 20,000 
   ----------- ----------- ----------- ----------- -----------  
   385,925 408,011 (412,672) 189,917 571,181 
   ======= ======= ======= ======= ======= 
 

General reserve unrestricted funds will be used at the discretion of the Directors for the general support 
of all charitable activities. 
 

The Contingency fund comprises unrestricted funds which the Directors have set aside as a reserve to 
mitigate unforeseen financial problems.  At 31 March 2019 the balance of this fund was increased to 
£50,000 to reflect the growth of the organisation and associated costs. 
 

Funds of £10,000 were set aside in 2019 and 2020 to provide matched funding for the restricted fund 
Counselling project that receives £10,000 from the Robertson Trust. 
 

The Property maintenance and dilapidations fund represents funds set aside for the future maintenance 
and potential dilapidations relating to the charity’s rented premises. 
 
  
   1 April   Transfer 31 March 
13. Restricted funds  2020 Income  Expenditure of funds 2021 
   £ £ £ £ £ 
 

Young Carers Project Fund  - - (412) 412 - 
Bursaries & Grants  1,545 14 - - 1,559 
Time Out Winter Isolation  - 52,784 (52,784) - - 
Time Out Project  7,876 22,676 (27,764) - 2,788 
Health & Wellbeing  889 - (889) - - 
Foundation Scotland  - 1,939 (1,939) - - 
SP Energy Network  - 4,109 (4,109) - - 
Counselling  - 10,000 (21,693) 11,693 - 
Cash for Kids  855 525 (1,380) - - 
Carers Remote Working Fund  - 3,046 (3,046) - - 
WLC Hardship Fund  - 4,835 (4,439) - 396 
CATS  22,738 500 (5,619) - 17,619 
Fauldhouse grant  1,704 - (484) - 1,220 
Scotmid Connect Award  4,019 - (2,966) - 1,053 
Scottish Government  - 18,699 (18,699) - - 
Awards for All  4,285 5,106 (3,719) - 5,672 
Self Management Fund  1,294 20,000 (18,368)  2,926 
STV Children’s Appeal  - 4,000 (3,474) - 526 
Carers Trust Grant Income  - 2,500 (2,417) - 83 
Life Changes Trust  - 117 668  785 
Adapt and Thrive  - 500 (500) - - 
   ----------- ----------- ----------- ----------- ----------- 
   45,205 151,350 (174,033) 12,105 34,627 
   ======= ======= =======  ======= ======= 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
13. Restricted funds (continued) 
   1 April   Transfer 31 March 
   2019 Income  Expenditure of funds 2020 
   £ £ £ £ £ 
 
Young Carers Project Fund  - - (15,991) 15,991 - 
Health and Wellbeing – older people  98,910 - - (98,910) - 
Bursaries & Grants  355 13,210 (12,020) - 1,545 
Time Out Project  8,986 17,729 (18,839)  7,876 
Health & Wellbeing  1,284 63 (458)  889 
Carer Support St John’s  112,046 - - (112,046) - 
Dementia Project  7,681 - - (7,681) - 
Counselling  - 10,000 (21,577) 11,577 - 
Cash for Kids  922 - (67)  855 
Big Lottery Fund  2,153 44,101 (47,358) 1,104 - 
Tesco Bags for Life  1,575 525 (2,148) 48 - 
CATS  18,000 9,630 (4,892)  22,738 
Fauldhouse grant  - 1,902 (198) - 1,704 
Scotmid Connect Award  - 5,000 (981) - 4,019 
Scottish Government  - 8,733 (8,733) - - 
Awards for All  - 9,625 (5,340) - 4,285 
Self Management Fund  - 10,000 (8,706) - 1,294 
   ----------- ----------- ----------- ----------- ----------- 
   251,912 130,518 (147,308) (189,917) 45,205 
   ======= ======= =======  ======= ======= 
 
The use of the funds held in each of the restricted funds identified above is limited to the purposes for 
which the projects were established and for which funding was made available. 
 
Details of the nature of each fund are noted below: 
 
Young Carers Project Fund: Funds provided specifically for the Young Carers Project from various 
funders. 
 
Bursaries & Grants: Funds, provided as bursaries & grants for specific carers, which are administered by 
Carers of West Lothian. 
 
Time Out Winter Isolation: Funding from Shared Care Scotland, through Scottish Government and West 
Lothian Council to provide additional respite grants for all carers during the winter lockdown 
 
Time Out Project:  Short Breaks Funding administered through the National Carer Organisations to 
provide breaks from caring for adult and young carers. 
 
Health & Wellbeing: Funds provided by West Lothian Council Integrated Joint Board for the provision of 
health & wellbeing activities to carers.   
 
Foundation Scotland: Funding to support response, recovery and resilience to the coronavirus pandemic 
 
SP Energy Network: SP COVID19 Fund offering telephone support to young carers as a result of the 
lockdown. 
 
Counselling: Funds provided by NHS Lothian Carer Information Strategy (£5,000) and The Robertson 
Trust (£8,000) in 2018/19, and by the Robertson Trust (£10,000) in 2019/20 and 2020/21. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
13. Restricted funds (continued) 
 
 
Cash for Kids: Funding for young carers activities and residential from Radio Forth charity. 
 
Carers Remote Working Fund: Funding for IT solutions to ease the impact of working from home and 
allow service to continue during and after COVID19. 
 
WLC Hardship Fund: Provides additional funding to enhance existing COVID-19 responses and to 
introduce new support where this is necessary. 
 
CATS: Carers Act Transformation Support Fund is being managed by SCVO on behalf of Scottish 
Government to give Third Sector organisations the opportunity to improve their capacity to rollout the 
Carers Act particularly in areas such as IT and data collection. 
 
Fauldhouse grant - funds to be used to pay for community engagement and one large family fun day 
event to raise awareness in Fauldhouse.  

 
Scotmid Connect Award - funding used to pilot Young Adult Carers groups.  

 
Scottish Government – match funding for The Trampoline Project, rolling out enhanced support for 
disabled adults to develop confidence and emotional resilience.   

 
Awards for All – pilot of The Trampoline Project to look at ways to support disabled adults with a trial of 
peer support groups and training.  
 
Self Management Fund – from The Alliance, funding has helped to provide support for the carer and 
cared for person with long term illnesses. 
 
STV Children’s Appeal: In partnership with Scottish Government’s Community Wellbeing Fund to assist 
in responding to COVID 19 crisis 
 
Carers Trust Grant Income: To provide fun and respite to young carers, up to age 18, in the absence of 

the annual Scottish Young Carers Festival in 2021. 
 
Life Changes Trust: To provide support to people affected by Dementia and their unpaid carers in West 
Lothian. 
 
Adapt and Thrive: Supporting capacity building to help organisations adapt, change, and thrive post 
COVID-19 

 
Carer Support St John’s:  Funds provided by NHS Lothian Carer Information Strategy to identify and 
support unpaid carers prior to the discharge from St John’s Hospital of a relative or family member. 
 
Dementia Project: Funds provided by West Lothian Council Integrated Joint Board to provide support to 
carers caring for someone with dementia. 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
13. Restricted funds (continued) 
 
 
Big Lottery Fund: Funding to support a three-year project to deliver comprehensive support to 
approximately 3,000 people with caring responsibilities. Operating throughout West Lothian, the main aim 
of the project is to provide advice and assistance to adults who have become a carer for the first time, who 
have experienced a change or an end to their caring role, or if they are caring for an adult with a long-term 
condition. This project ended in July 2019. 
 
Ambition Fund: Funding received from West Lothian Council to support a one-year project to develop and 
strengthen existing links with secondary schools in West Lothian, to increase ‘in-school’ support for young 
carers. 
 
Tesco Bags for Life: Bags of Help is Tesco’s local community grant scheme where the money raised by 
the carrier bag charge in Tesco stores is being used to fund community projects. 
 
The 2020-21 transfers from unrestricted funds were made to cover additional spending on restricted fund 
projects. 
 
The 2019-20 transfers between restricted and unrestricted funds in respect of Health and Wellbeing – older 
people , Carer Support St John’s, and the Dementia Project, relate to cumulative surpluses arising from 
management charges and overhead costs which were not fully charged over several years to 31 March 
2018. Following a review of income and expenditure by the Directors during the year they are satisfied that 
the work funded for these projects in the years to March 2018 was fully delivered, but that costs had been 
misallocated to unrestricted funds in error. As a result of this reassessment, the balance on these funds 
has been reallocated to unrestricted funds to set them against fund costs historically charged to 
unrestricted general funds. 
 
        
     Net  
14. Analysis of net assets between funds   Fixed Current  
    Assets Assets Total 
    £ £ £ 
2021 
Unrestricted funds   7,896 554,513 562,409 
Restricted funds   13,588 21,039 34,627 
    ------------- ------------- ------------- 
    21,484 575,552 597,036 
    ======== ======== ======== 
 
     Net 
    Fixed Current  
    Assets Assets Total 
        £ £ £ 
2020 
Unrestricted funds   10,530 560,651 571,181 
Restricted funds   18,706 26,499 45,205 
    ------------- ------------- ------------- 
    29,236 587,150 616,386 
    ======== ======== ======== 
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CARERS OF WEST LOTHIAN 
(A Company Limited by Guarantee) 
 
NOTES to the FINANCIAL STATEMENTS (continued) 
 
For the year ended 31 March 2021 
 
 
15.  Operating lease commitments 
 
The total future minimum lease payments under non-cancellable operating leases are as follows: 
 
     2021 2020 
     £ £ 
 
Within one year    31,637 31,637 
Between two and five years    64,409 95,026 
     ------------- -------------- 
     96,046 126,663 
     ======= ======= 
 
16. Related party transactions 
 
There were no related party transactions as defined by the Financial Reporting Standard 102 in either 2021 
or 2020. 
 
 
17. Reconciliation of net movement in funds to net cash flow from operating activities 
       
     2021 2020 
     £ £ 
 
Net movement in funds    (19,350) (21,451) 
Deduct interest income shown in investing activities    (640) (1,101) 
Add back depreciation    7,752 7,750 
Decrease in debtors    811 3,784 
Increase/(decrease) in creditors    70,426 (46,170) 
     ---------- ---------- 
Net cash provided by/(used in) operating activities    58,999 (57,188) 
     ====== ====== 
 
18. Going concern  
 
The impact of the pandemic on the general economy and working environment has continued throughout 
the year to 31 March 2021 and since then. The current and potential future effect on the finances and 
operational activities of the charity is regularly assessed by management and the board, and steps have 
been taken to mitigate these risks as set out in more detail in the Directors’ Report. At this stage, while 
significant elements of grant funding forecast in respect of 2021-22 and 2022-23 beyond has been 
confirmed, uncertainty remains in terms of grant and fundraising income for 2022-23, as well as related 
costs. The Directors are satisfied that confirmed funding and existing reserves, as well as mitigation taken 
to date, provides reasonable assurance that the charity can continue to operate for at least 12 months from 
the approval of these financial statements. 
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	 the charitable company has not kept proper and adequate accounting records or returns adequate for our audit have not been received from branches not visited by us; or
	 the financial statements are not in agreement with the accounting records and returns; or
	 certain disclosures of Directors’ remuneration specified by law are not made; or
	 we have not received all the information and explanations we require for our audit; or
	A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
	Jeremy Chittleburgh CA (Senior Statutory Auditor)
	Fund balances brought
	forward at 1 April 12,13 571,181 45,205 616,386 385,925 251,912 637,837

	All income and expenditure derive from continuing activities.
	Restricted funds 13  34,627  45,205

	Cash flows from investing activities
	(Decrease)/increase in cash and cash equivalents in the year  59,639 (63,161)
	1. Company information
	Carers of West Lothian is a company limited by guarantee incorporated and domiciled in Scotland with registered company number SC226434. The registered office and principal place of business is Sycamore House, Quarrywood Court, Livingston, EH54 6AX. T...

