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Report from the Chair 
Firstly thanks to everyone involved in enabling us to progress through this 
year in such a productive and collaborative way.   Despite the restrictions, 
we maximised the opportunities presented to us and created supportive and 
innovative ways to support unpaid carers and people with disabilities. We have 
learned a lot during this period and as a listening organisation, we have taken 
account of the views and experiences of our service users, staff, volunteers 
and stakeholders providing us with critical information of how we proceed into 
the future. 

I am proud to say our team has gone above and beyond to deliver our support 
for the community of West Lothian; we hope our service users continue to 
receive value from the way we offer our support and information going forward.

                                 Ann Pike, Chair 

2021 in Summary
We have now worked through a full year being impacted by COVID and have 
spent the year working remotely, with the team supporting our service users 
from home.  We have delivered one to one support and peer groups online 
again this year and as we did last year, we are pleased to see so many new 
faces joining us.  At the beginning of the pandemic, our 2020 Annual Report 
highlighted the growing need for emotional support and the complexity of 
support that both carers and disabled people needed from us; during the last 
year, this need has again been demonstrated.  Carers continue to struggle with 
little or no respite and disabled people still feel isolated;  we have tried hard 
to give people both company (even if only on-line) through online social and 
peer groups and have delivered care packages to people’s doors including 
Afternoon Teas, Pamper Packs and Activity Packs.  

This year we secured additional funding enabling us to develop our support 
for disabled people through the National Lottery’s Improving Lives Fund and 
to provide counselling through the Bank of Scotland Reach Programme.  
Additional funding to boost our respite grants for carers was received from 
the Scottish Government (through Shared Care Scotland) and West Lothian 
Council which helped us to support 197 carers with respite grants.  

As we emerge into a second year of the pandemic, we are evaluating the 
difference we make and continue to learn about what has worked well and also 
what hasn’t worked so well to help us to improve our future service design and 
delivery.  
 
Alison Wright, CEO 
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Our Finances 

Funders 
We would like to say thank you to our funders 

We continue to receive donations from individuals but COVID has impacted on 
some opportunities for us to raise funds through events like the Kiltwalk.  We look 
forward to doing more of this as soon as we can.

This year, we have also secured smaller pots of funding from: 

Expenditure
  Young Carer COVID Funding £8,963 (1%)

  Other Costs £18,955 (3%)

  IT, Phones etc. £37,005 (6%)

  Property Costs £41,490 (7%)

  Project Expenditure £43,913 (7%)

  COVID Funding £62,277 (10%)

  Staff & Volunteer Costs £402,898 (66%)

Income
  Other Grants & Funds £6,504 (1%)

  Donations £8,934 (1%)

  COVID £9,280 (2%)

  Counselling £10,000 (2%)

  Young Carers £11,134 (2%)

  WLC Match Funding £25,000 (5%)

  SCS Time to Live £50,460 (9%)

  Core Income £436,333 (78%)
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Individual Support 

308 adult carers supported through 
643 conversations 

109 young carers supported through 
355 conversations 

48 disabled adults supported through 
146 conversations 

Information and Advice
522 adult carers received 856 pieces 
of information on short breaks, support 
plans, vaccinations, and our clinics and 
events

37 young carers received 58 pieces of 
information on short breaks, grants and 
our support groups 

56 disabled adults received 186 pieces 
of information on vaccinations and our 
social groups and events

13,490 paper bulletins and 36,176 
e-bulletins were sent out

Short Breaks Funding
Shared Care Scotland respite grants 
totalling £14,348 were distributed to 60 
carers.
Winter Isolation Respite 
Grants 
Funding (from West Lothian Council and 
the Scottish Government) 

31 new carers identified

137 grants issued to young and adult 
carers 

£44,921 issued in grants

Counselling 

61 people received counselling

75% delivered by phone

25% delivered by Zoom 

Of the 46% who completed a clinical 
assessment (CORE10) all noted an 
improvement in their wellbeing.

Our Performance April 2020 to March 2021
Who we supported
In the year, we registered 563 new adult carers, 100 new young carers and 59 new 
disabled adults. The way we have supported people is shown in the breakdowns 
below. 
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Counselling Service
R attended 13 counselling sessions following on from caring for his partner for 
several years. R became increasingly exhausted by his caring role and had to 
make the difficult decision to place his partner into a care home. 

During his counselling journey R spoke of the guilt he felt as his caring 
role came to an end and chastised himself for things, he thought he could 
have done things differently.  Throughout his sessions R was supported in 
managing the complexity of his situation and extreme emotions. 

The impact of the counselling received has meant that moving forward, R’s 
self-awareness and self-worth improved significantly, and he has become 
more engaged on a social level.

R also discovered during his sessions that writing creatively was an excellent 
outlet for his emotions and wrote a poem at the end of his sessions to 
express his thanks to his counsellor along with the following feedback:

“The counselling service provided by Carers of West Lothian has been 
immeasurably valuable to me as an individual, as it’s helped me recognise 
and deal with a whole range of emotions which seemed at the outset to be 
dragging me down into the abyss of despair. It has helped me look for the 
hand and footholds which have enabled me to escape the abyss and get back 
to level ground, to become a (relatively) normal human being again, to re-join 
society and be able to look people in the eye. Mere words are never enough, 
but they are all I have. I would just like to commend the counsellor for her 
work with me. I was really stuggling at first, but our work together has borne 
fruit and I feel quite wholesome. With grateful thanks.” 

Adult Carer Service
G is a parent carer who has English as an additional language. She 
has two young adult sons with additional needs (Autism) and two 
daughters who attend young carers service. 

“Since contacting CoWL in 2019 I am far more confident. In the last 
couple of years COWL has been the biggest help to me and my family. 
The Parents Transition course helped me get Power of Attornay in 
place for my young adult who has additional needs. Through COWL 
we got their adult benefits sorted and in place which has been a huge 
help. Through CoWL we got in touch with Independent Living Fund 
and they are funding driving lessons which is a great confidence 

“I never expected to get so 
much from a call. I have 
been given so much food for 
thought and to be reminded 
that I don’t always have to 
put myself last is a real wake 
up call. It has made me think 
about the things I loved to do 
and I might just sign up for a 
cookery course after all.”

boost  for my son. As they have additional need 
we have been able to find a driving instructor who 
specialised in supporting them. Through COWL we 
found out about college programmes and my son 
is now at college which is amazing . I am able to 
continue with my own studies one day a week. The 
Young Carers Service has been brilliant and being 
able to access an ipad via CoWL has really helped 
with studies for 2 young carers in my family.“
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“It’s so good to 
meet people my own 
age who know what 
I’m dealing with. 
I’ve loved the Friday 
group as it gives 
me space and a 
chance to meet new 
friends.”

Disability Service
C has attended almost every Social Group run by CoWL since it started 
with the support of her partner A. She continues to attend using Zoom. She 
also signed up to be part of the steering group for our Disability Service and 
contributes to much of the discussion, sometimes asking her partner A to speak 
on her behalf. She has led the group in crafts and expressed she’s happy to do 
this again for the group. This is what C said about coming along:

“Since I started going to the Social Group my confidence has been slowly “Since I started going to the Social Group my confidence has been slowly 
getting better. I’ve always been a loner and I used to feel that people never getting better. I’ve always been a loner and I used to feel that people never 
listened to me. But people listen to me at the group. I feel part of something listened to me. But people listen to me at the group. I feel part of something 
and involved.and involved.

Having social anxiety, I found it so difficult the first few times going to the group, Having social anxiety, I found it so difficult the first few times going to the group, 
but everyone made me feel so welcome and now I’m happy to mingle a little. but everyone made me feel so welcome and now I’m happy to mingle a little. 
I’ve met a lot of different people that I’m sure I wouldn’t have met if it hadn’t I’ve met a lot of different people that I’m sure I wouldn’t have met if it hadn’t 
been for the group. I have no idea how to make friends but the group helps me been for the group. I have no idea how to make friends but the group helps me 
to meet people. I usually feel relaxed especially when I’m feeling a bit better.to meet people. I usually feel relaxed especially when I’m feeling a bit better.

I look forward to going to the group, and enjoy joining in on I look forward to going to the group, and enjoy joining in on 
activities, something I wouldn’t have done before. activities, something I wouldn’t have done before. 

The group is a lifeline for me as it lets me get out and aboutThe group is a lifeline for me as it lets me get out and about
meeting people like myself and I can grow my confidence meeting people like myself and I can grow my confidence 
in a safe setting. I feel valued and that my voice is heain a safe setting. I feel valued and that my voice is heard.”rd.”

Young Carer Service
J and his brother, who has recently been given a diagnosis of Autism, 
look after Mum who  has epilepsy and mental heath difficulties. They 
help her emotionally and physically after seizures.  During lockdown the 
family was struggling with home schooling and the IT that went with it.  
Mum was also finding it difficult foodwise as her children were at home 
all the time.  
With permission, CoWL staff liaised with young carer’s primary school 
and West Lothian Council to have schoolwork and packed lunches 
dropped off at home.  Having lunches provided and paper copies of 
schoolwork was a huge relief to Mum and reduced her stress levels. 
Young Carer ID cards and lanyards were given for J and his brother to 
wear whilst the family were out and about. As the school was now aware 
of the family’s situation, future lockdowns meant that the YC were given 
a school place as ‘vulnerable children’. J now feels more confident, 
happier at school and much less stressed.
CoWL were also able to provide a laptop through the Short Breaks fund, 
Supermarket Vouchers and an application for The School Bank West 
Lothian for school clothing which eased pressure around finances. 
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Learning from COVID
The last year has brought a different way of supporting 
our service users and a different way of working for 
the staff team.  With our groups being delivered online 
and the team working from home, we wanted to learn 
what has worked well and what hasn’t worked well.  
Having listened to the research we conducted, we will 
use these learnings to help us design support around 
the needs of our service users and to fit with our staff 
team’s working patterns changing. 

The staff team will return to Sycamore House but will 
spend time out and about to make us more visible in 
communities.  Staff will also split their time between 
working from home and Sycamore House but will 
always be available to answer calls and provide 
support.  

We will reintroduce face to face groups to bring    
people back together.   
 
 Some groups may become a mix of attending either 
online or face to face.  Lockdown showed us that 
many people really like the online groups, a chance 
for them to feel confident with other people before 
attending face to face groups.  

We have seen how much easier it can be for carers to 
attend a group online if they can’t leave their cared for 
person. We want to make it easy for people to join in. 

We will reintroduce face to face counselling but have 
seen that people like to have the option of telephone, 
Zoom or face to face support.

We will encourage people to make appointments to 
see us rather than encouraging people to “drop in”.  
We will always be available but this helps us to ensure 
we have the time needed to support people when they 
need help, in a comfortable, quiet and confidential 
setting.  

We will continue to offer regular telephone 
check-ins for those who need to talk to 
someone.
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The Year Ahead 

Our year ahead remains focused on providing support 
as we learn to live with COVID and take steps back to 
a “normal” life.  We know this brings many challenges 
for carers and disabled people and we remain 
focused on supporting them as it becomes more 
difficult for people to get statutory support.  

We continue to work hard with partners at West 
Lothian Health & Social Care Partnership and the 
wider third sector, to engage with people earlier 
so that we can help them avoid the need for crisis 
support.   

Something different for us at Carers of West Lothian 
will also be an opportunity for us to trial two trading 
ideas in 2022, providing a sitter service or help at 
home for unpaid carers allowing them to take a break 
and also a fast-track counselling service.   From our 
research, we think these services will help answer the 
need for respite and support when people need it. 

The last year has also been an opportunity for us to 
develop a more collaborative approach with partners 
and we will continue to build on this through groups 
such as the Carers Voice Group, Learning Disability 
Forum, Carers Strategy Implementation Group and 
the Mental Health Forum.  

We look forward to seeing our staff, volunteers and 
our service users in Sycamore House and out in the 
communities they live in and to rolling out a different 
but more accessible way of working. 

In 2022 Carers of West Lothian will celebrate 30 
years of supporting unpaid carers and more recently, 
disabled people.  We are planning a programme of 
events and hope to see our service users, volunteers, 
staff and partners there to celebrate with us.  
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A BIG BIG thank 
you to our fantastic 
fundraisers! 

Here are some of 
the wonderful people 
who have been busy 
fundraising for us this 
year. 

Our Team 

We would like to say thank you to our volunteers, 
trustees and staff team.  
This year we have welcomed two new trustees, 
Jenny and Jennifer, who bring with them not just 
enthusiasm and lived experience, but skills and 
expertise in both the private and third sectors.   
We also hope to pick up our recruitment efforts to 
welcome more volunteers into our team.  
We could not have achieved what we have or 
supported so many people without the whole 
organisation pulling together and working so well 
as a team.  

Thank you!

 Thank 
you:

Our Board Members in 2020/21:

Ann Pike, Chair; Jim Nickerson, Treasurer; and our 
Trustees: Mary Jordan, Allen Jack, Lorraine Mackenzie, 
Tyler Cameron, Jennifer Gilchrist and Jenny White.
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A Company Limited by Guarantee.  
Company No. SC226434
Scottish Charity No. SC 019628

office@carers-westlothian.com
www.carers-westlothian.com
01506 448000
Sycamore House, Quarrywood 
Court, Livingston, EH54 6AX
Open Monday - Friday

Information, advice and support for all 
unpaid carers & disabled adults


